
2025.2026 The Jenkins-White School Improvement Plan 
 

Jenkins-White Elementary School 

Vision 

 

 
Mission 

 

 
Beliefs 

 

To enhance student achievement by cultivating a 

safe and academically focused learning 

environment. 

 To develop a positive and academically focused 

environment that meets the needs of the whole 

child through building relationships, collaboration, 

and support that cultivate life-long learners.  

• 

 Effective teaching, continuous learning and 

datadriven reflection are vital to sustain 

achievement.  

A safe, supportive, and nurturing environment is 

essential for academic success and the 

socialemotional well-being of all students.  

 
 

• By May 2026 we will increase the number of students 

performing on grade level in ELA and Math by achieving a 3% 
growth from BOY IReady Diagnostic.  

 

 

• By May 2026 we will provide tiered, targeted professional 

learning and actively incorporate staff input as measured by 
staff surveys and TKES ratings  

 

 
 

• Domain Specific Interventions 

• Instructional/Focused Fidelity Walks: Fundations, Fluency 15, 
intervention block 

• Monitor planning and delivery of quality Tier 1 

mathematics/ELA Instruction.  

• 3 "R" Reteach, Relearn, Reassess Protocal 
 

 

• Tier Teachers for Support Needs 

• Coaching Cycles 

• Targeted Professional Learning 

 

• Semester grade level assembly with students and teachers. 

• Increase parents/stakeholders' understanding during Title I 
nights and parent meetings of school priorities for a positive 

culture. 

• Counselor facilitate an Anti-Bullying Campaign.  

• PBIS refinement via Class Dojo specific Kindness behaviors  

• By May 2026 we will educate and foster a positive overall culture 

and zero-tolerance environment for bullying as measured by 

spotlight data and DJ Pts 
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Objectives Objectives Objectives 

Critical Initiatives Critical Initiatives Critical Initiatives 
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• IReady Growth Monitoring  

• Fidelity Check Template  

• Compliance Percentages 

• Collaborative Planning Template  

• Lesson Plans  

• Walkthroughs  

• Fundations Tracker  

• IReady Diagnostics/Growth Monitoring 

• Unit Pre/Post Tests  

• 3 R Protocol Data chart ELA/Math  

• I-Ready Growth Checks 
 

 

• Support needs survey   

• Teacher coaching cycle reports  

• Teacher Conference minutes  

• PL calendar  

• Agendas  

• Sign In sheets  

• Teacher Support needs survey  

 

 IReady Teacher Assigned Lesson Report  Staff Experienced Questionnaire   Spotlight behavior data reports  

Strategy Map     

Key Measures Key Measures Key Measures 

Key Measures Key Measures Key Measures 
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• Discipline referrals  

• School Climate surveys  

• Perception Surveys  

• Title 1 Survey  

• Panorama surveys  

• School Climate (bullying results)  

• Class Dojo Point reports  

• PBIS Self-Assessment  

Strategy Map     


